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School:  Madison Elementary School 
 

1) What is your site doing differently this year from last year to improve student achievement? 

  Supplemental Interventions before and after School in reading, Math and ELD 

 Teacher Professional Development in Academic Language, GATE, Reading and Math 

 Increase in the number of Parent Education classes 

 Goal setting conferences with teacher and students 

 Full implementation of PBIS 
 

2) What is your site doing this year that is considered new to improve student achievement? 

 Goal setting conferences with students 

 Demonstration Lessons In English Language Arts based on DRTs 

 Data Review Team meeting by grade level 3 times a year  

 Supplemental Tutoring 

 Professional development for teachers based on grade level needs 

 University Starts Now 
 

3) What is your site doing more of this year to improve student achievement? 

  Data Analysis- more in depth  

  Professional Development offerings – GATE, CGI, Irvine Math, Reading Academy 

  Use of technology for program implementation and intervention 

  Classroom walkthroughs 

  Field Trips 
 

4)  What is your site doing less of this year to improve student achievement?  

 Less focus on discipline and consequences more focus on positive interventions  

 Less pull out programs for interventions 

 Less focus on interventions and remediation more focus on best first instruction 
 

5)   What is your site doing this year that is innovative to improve student achievement?   

 Collaboration with UCI and Madison Park Neighborhood Association Green Project 

o Saturday Science Academy 

o UCI tutoring and mentoring 

o Parent Education and Fitness 

 Additional use of technology to support families and students  

o Rosetta Stone for newcomers and parents 

 OCDE Safe Haven Counseling and Family Resources Services 

 Increase the use of GATE strategies, Socratic seminar 


